Originating Committee: HEW
Additional Approving Committee: Budget

WASHINGTON COUNTY, TENNESSEE
BOARD OF COUNTY COMMISSIONERS

RESOLUTION NO. 25-10-03

RESOLUTION APPROVING THE REVISED WASHINGTON COUNTY
5-YEAR CAPITAL PROJECT PLAN FOR FY26 — FY30 AND
AMENDING FY26 BUDGET AND APPROVING AND AUTHORIZING
CAPITAL FUNDS FOR CERTAIN EDUCATION CAPITAL PROJECTS
FUND EXPENDITURES FOR THE PURCHASE OF SEVEN (7)
PROPANE SCHOOL BUSES AND FOR THE BOILER/CHILLER
SYSTEM AT DANIEL BOONE HIGH SCHOOL

WHEREAS, the Director of Accounts and Budgets requests the adoption of
the Revised Washington County 5-Year Capital Project Plan for FY26-FY30 as shown
on Exhibit A attached hereto; and

WHEREAS, the Director of Schools requests the following amendment to
FY26 budget to align the FY26 budget with revised five-year education capital projects
plan;

1. Decrease $1,780,000.00 from expense line item 177-91300-707
(Education Capital Projects- Building Improvements- General);

2. Increase $2,270,000.00 to expense line item 177-91300-707-1052
(Education Capital Projects- Building Improvements- DBHS);,

3. Increase $250,000.00 to expense line item 177-91300-707-107
(Education Capital Projects- Building Improvements-Fire Alarm System
Upgrade),

4. Increase $96,500.00 to expense line item 177-91300-707-111-1052
(Education Capital Projects- Building Improvements- School Security-
DBHS);

5. Increase $96,500.00 to expense line item 177-91300-707-111-1053
(Education Capital Projects- Building Improvements- School Security-
DCHS);,

6. Increase $2,000,000.00 to expense line item 177-91300-707-111
(Education Capital Projects- Building Improvements- School Security- K-
8s);

7. Increase $100,000.00 to expense line item 177-91300-707-1063
(Education Capital Projects- Building Improvements-Bus Garage);

8. Increase $310,000.00 to expense line item 177-91300-707-1056
(Education Capital Projects- Building Improvements- BCES);

9. Increase $60,000.00 to expense line item 177-95100-709 (Capital
Projects Donated to School Department- Data Processing Equipment);

10.Increase $240,000.00 to expense line item 177-95100-729 (Capital
Projects Donated to School Department- Transportation Equipment);
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11.Decrease $3,643,000.00 from equity line item 177-39000 (Fund
Balance); and

WHEREAS, the Capital Projects Funds Policy, adopted August 29, 2016
(Resolution 16-08-14), requires an enabling Resolution approved by the County
Commission, identifying a specific project or use of capital funds prior to expenditure
or transfer from the Capital Projects Fund; and

WHEREAS, the Director of Schools requests authorization to spend up to
$1,220,000.00 of budgeted funds for the purchase of seven (7) propane school buses
as listed in Exhibit A in FY26 from the Education Capital Project Fund (177-95100-
729), Capital Projects Donated to School Department- Transportation Equipment; and

WHEREAS, Resolution No. 25-03-06 approved and authorized an expenditure
in an amount not to exceed $2.2 million for the design, engineering, and construction
of a new boiler/chiller system for Daniel Boone High School but the funds were not
spent or encumbered in FY25; at this time the cost of the work is $2,270,000.00; and

WHEREAS, the Director of Schools requests authorization to spend up to
$2,270,000.00 of budgeted funds for the design, engineering, and construction of a
new boiler/chiller system for Daniel Boone High School as listed in Exhibit A in FY26
from the Education Capital Project Fund (177-91300-707), Education Capital Projects-
Building Improvements; and

WHEREAS, at its October 9, 2025 meeting the Health Education & Welfare
Committee recommended consideration and approval of this request; and

WHEREAS, at its October 15, 2025 meeting the Budget Committee
recommended consideration and approval of this request to the Board of County
Commissioners; now therefore

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
WASHINGTON COUNTY, TENNESSEE THAT:

SECTION 1. The Revised Washington County 5-Year Capital Project Plan for
FY26-FY30 as shown on Exhibit A is hereby approved.

SECTION 2: The Revised Fiscal Year Budget 2025-2025 is amended to:

1. Decrease $1,780,000.00 from expense line item 177-91300-707
(Education Capital Projects- Building Improvements- General);

2. Increase $2,270,000.00 to expense line item 177-91300-707-1052
(Education Capital Projects- Building Improvements- DBHS);

3. Increase $250,000.00 to expense line item 177-91300-707-107
(Education Capital Projects- Building Improvements-Fire Alarm System
Upgrade);
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4. Increase $96,500.00 to expense line item 177-91300-707-111-1052
(Education Capital Projects- Building Improvements- School Security-
DBHS);

5. Increase $96,500.00 to expense line item 177-91300-707-111-1053
(Education Capital Projects- Building Improvements- School Security-
DCHS);

6. Increase $2,000,000.00 to expense line item 177-91300-707-111
(Education Capital Projects- Building Improvements- School Security- K-
8s);

7. Increase $100,000.00 to expense line item 177-91300-707-1063
(Education Capital Projects- Building Improvements-Bus Garage);

8. Increase $310,000.00 to expense line item 177-91300-707-1056
(Education Capital Projects- Building Improvements- BCES);

9. Increase $60,000.00 to expense line item 177-95100-709 (Capital
Projects Donated to School Department - Data Processing Equipment);

10.Increase $240,000.00 to expense line item 177-95100-729 (Capital
Projects Donated to School Department- Transportation Equipment);

SECTION 3. The Board of County Commissioners approves and authorizes
the expenditure in an amount not to exceed $1,220,000.00, from expense line item
177-95100-729, Education Capital Projects Donated to School Department-
Transportation Equipment, for the purchase of seven (7) propane school buses.

SECTION 4. The Board of County Commissioners approves and authorizes
the expenditure in an amount not to exceed $2,270,000.00 (replacing the authority set
forth in Resolution 25-03-06) from expense line item 177-91300-707, Education
Capital Projects- Building Improvements, for the design, engineering, and construction
of a new boiler/chiller system for Daniel Boone High School.

SECTION 5. The County Purchasing Agent and County Mayor are authorized
to execute all necessary documents, subject to the approval of the County Attorney.

SECTION 6. This Resolution shall take effect from and after the date on which
it is approved by the County Mayor or as indicated by certification of the County Clerk,
as hereinafter set forth.

Introduced by Commissioner: Carder

Seconded by Commissioner: Huffine

Commissioners Voting FOR: Tucker, Johnson, Fitzgerald, Matherly, England,
Malone, Stout, Tomita, Jones, Wexler, Huffine, Wheeler, Carder
Commissioners Voting AGAINST: None

Commissioners Abstaining: None

Commissioners Absent: Edens, Davenport,

ADOPTED BY THE COUNTY LEGISLATIVE BODY, in session duly assembled, on
this the 27" day of October, 2025.
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CHERYL STOREY, County Llerk

GREG MATHERLY, Chair of t€g)Board

\,\,\

REFERRED to County Mayor this the day&lN; : 2025

CHERYL STOREY, LC)Junty Clerk

The County Mayor having declined to approve this Resolution, the same became
effective on the _ day of 2025, pursuant to Tennessee Code Annotated

§ 5-6-107(b)(5).

CHERYL STOREY, County Clerk

Appnﬁg\ast form by the County Attorney this IZ gl/' day @MOZS.

ALLV\E)N L. WIIL/(VNSON County Attorney
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